
The Big Bowles 
Team Challenge
Leader Notes



One Instructor will coordinate the 
event. This involves giving the  
introductory brief, ensuring the 
equipment is ready, the score and 
giving prizes (Bowles karabiners) to the 
winning group.

You will need to have a Leader to 
accompany each group. This adult will 
guide the group around, keep score and 
ensure the brief is understood by the 
group. This pack contains some tips and 
pointers on how to help your group if 
they’re struggling. 

A score card is at the back of the 
Leader pack. If the group completes the 
challenge without breaking the rules 
they will get maximum points. If the 
Leader has to help, they will only get 
half points. The Leader can also award 

Teacher Notes 
an extra three points per challenge for 
good teamwork. You will have to use 
your own judgement for this but we 
would recommend not giving too many 
bonus points at the start otherwise you 
will not be able to reward progression.

An introductory brief by an Instructor 
will be given to the whole group at the 
start of the event. There is a list of 
things that will be covered during the 
brief overleaf. 

Whistles or radios will be given to each 
teacher so they can ask for help if they 
are unsure on any challenge.



• Within our woods there are 11 team 
challenges.

• Your aim is to earn as many points 
within the given time as possible.

• Points are gained for successful 
completion of each challenge.

• You will be given a map that shows the 
location of each challenge.

• Be careful running around in the 
woods as there are many things to trip 
over such as tree roots and rabbit 
holes.

• Only challenges that have the Bowles 
Hand Logo are part of this challenge. 
Do not go on any other equipment 
found in our woods.

• The woods are surrounded by a fence. 
Please stay within these boundaries.

Team Challenge Brief

• Your leader will be walking with you 
and scoring your team.

• You must remain together in your 
group.

• You may have to lift and lower planks 
of wood. This is how it should be done 
(give demo).

• If the challenge you want to try is 
already in use, move on to another 
one.

• A Bowles Instructor can be called by 
blowing on your whistle if you are 
unsure of what to do.

• When an air horn sounds, it is time to 
return.

This will be given to the group by the Instructor running your event. 
Please help us out by ensuring your team adhere to this brief.



• On the reverse side of each sheet is a 
hints and tips page. Please feel free to 
use this if the group are really 
struggling. 

• Remember though, only half points can 
be awarded if you do help so don’t be 
afraid to let them fail their first few 
attempts. 

• Sometimes all you need to do is get 
them to step back and have another 
look at the problem they are facing.

This pack contains all the activity briefs for ‘The Big Bowles Team Challenge’.  
These are the same as the briefs next to each team challenge activity.



Puzzling Pulleys
A bomb has been found in the woods and it 
must be disarmed.
Your team are the controllers of an advanced 
robot that is able to move the bomb from its 
current location over the blast proof screen.  

 TIP
This task is  
about clear 

communication 
and remaining 

calm.

Aim 
Move the bomb from 
its current position 
over the blast proof 
screen onto the 
other tree stump. 

Rules
You can only move the hook by pulling on 
the ropes. 

The bomb cannot touch the ground.

You may only use the ropes provided. 

You cannot touch the bomb. 

Any breaking of the rules will mean the 
team will have to start again.

All equipment must be returned to the 
starting position before moving to the 
next task.



Puzzling Pulleys
• This is a communication task. The 

ideal group will be organised, listen to 
each other and give clear instructions 
that can be understood by all.

• The idea is that the group pull on the 
ropes in order to move the hook 
around. The bomb (container) has to 
be lifted from one platform to the 
other.

• Let the group try for themselves, only 
give tips if they are about to give up.

Tips if struggling
• Ask the rope pullers what they felt 

like? If there was lots of shouting, they 
will have noticed this.

• How can we make sure there is no 
shouting on the next go?

• It is best to have one person doing all 
the overall directing to the people 
holding the ropes.

FOR 
TEACHER’S 

EYES  
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A radioactive meteorite has crashed into the jungle. You must not get too close 
due to its strong radiation levels. As the first people at the scene, you must 
move the meteorite out of the jungle so a specialist team can safely contain 
the radiation. The local tribes have become very worried and superstitious 
about the meteorite and have placed a number of traps around it. This will 
make your job a lot harder as the traps (posts) cannot be touched. 

Aim 
Move the 
meteorite 
from its 
crashed 
location to 
the marked 
area.

Rules
No-one can touch the 
meteorite (ball). 

The meteorite must only 
be moved by using the 
specialist equipment (the 
metal ring with ropes on). 

You can only hold onto the 
ropes. 

The ropes cannot touch 
the traps (posts). 

The meteorite cannot be 
dropped.

Any breaking of the rules 
will mean the team will 
have to start again. 

All equipment must be 
returned to the starting 
position before moving to 
the next task.

 TIP
We all know 

about the hare 
and the tortoise. 
Going slow and 
steady is key. 

Meteorite



Meteorite
• This is a co-ordination task where the 

group will have to work together and 
help each other overcome the 
obstacles.

• The group must use the ring to lift 
the ball off the stand, and then move 
the ball over the traps (posts) to 
reach the far stand. The ball must 
finish on the far stand. 

Tips if struggling
• Speed is often the enemy in this one!

• Get the group to slow down by asking 
open questions like “How can we 
avoid mistakes when stepping over 
the traps?”

• The other issue on this task is co-
ordination, people tend to only focus 
on what they are doing, and not what 
is happening to the rest of the team.

This is how the 
task will start 
and finish

FOR 
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ONLY!



Chemical Spill
You are a team of environmental lawyers. You have been gathering evidence about a 
company that is breaking lots of environmental laws. They have been polluting rivers; 
burning dangerous chemicals and destroying endangered species.
You have now found that the company have left a barrel of toxic chemicals in the middle 
of a forest.  This chemical has leaked into the local area. You must stop it before it gets 
any worse.

Aim 
Move the 
chemicals  
into the 
contamination 
box.

Rules
• You cannot enter the ‘no 
go zone’. This is marked by 
the stones and the paving 
slabs.

• No equipment can touch 
the ground inside the ‘no 
go zone’.

• The container can only be 
moved using the 
equipment provided.

• The container must be 
lifted and not dragged 
across the ground.

• The container cannot be 
dropped.

• Any breaking of the rules 
will mean the team will 
have to start again. 

• All equipment must be 
returned to the starting 
position before moving to 
the next task.

 TIP
Staying calm 

when things get 
frustrating will 
really help with 

this task.



Chemical Spill
• Groups have to work together to lift 

the container out of the no go zone 
and place it into the box at the edge 
of the area.

• Most groups tie the string onto the 
elastic cord so the elastic cord can be 
stretched over the container. The 
hard part is pulling on the strings and 
getting the elastic cord over.

• Be strict on this one as it is an easy 
one. Don’t let any ropes or people 
touch the ground inside the no go 
zone. If this does happen, make the 
team untie all the ropes and start 
again from the beginning.

Tips if struggling
• If any knots are tied, the one shown 

below is one of the best. Pass the loop 
of rope through the ring on the 
elastic, then put the clean end of the 
rope through the rope loop and pull.
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Mayan madness

Aim 
Build a series of 
ramps to move 
the golf balls 
from the starting 
point into the 
bucket at the end.

Rules
The golf balls must start at 
the very top of the course 
(the highest post). 

All the posts must be used. 

The golf balls cannot be 
touched once they have 
been placed in the tubes.

If a golf ball falls off, all of 
the golf balls must be 
restarted. 

If a tube is knocked off once 
the golf balls have been 
placed, the golf balls must 
be restarted.

You are not allowed any test 
runs. 

Any breaking of the rules 
will result in you having to 
start again.

All equipment must be 
returned to the starting 
position before moving to 
the next task. 

 TIP
This task is frustrating 

as the tubes keep 
falling off. Don’t get 
annoyed and start 

blaming each other, 
keep your head up and 

don’t give up.

You have been trapped in a Mayan Tomb. There are a number of 
traps which all involve tripwires, pulleys, counter-weights and 
various other clever mechanisms.   The one you are currently 
working on requires you to fill a bucket with golf balls in order 
to lift a lever.



• There are a number of different 
methods for this. As long as the 
participants use all the posts it does 
not matter which tubes and how 
many tubes are used.

• The balls must be placed in the very 
top tube and run down to the bottom.

• If ANY of the balls are touched or fall 
out, all the balls must be restarted.

Tips if Struggling
• It is unlikely that a group will struggle 

with this challenge as it is one of the 
easier tasks.

• As long as the group show resilience 
and learn from their mistakes with a 
positive attitude, they should do well.

Mayan madness
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Rules

You have been trapped in a Egyptian Pyramid. There are a 
number of traps which all involve tripwires, pulleys, counter-
weights and various other clever mechanisms. The one you are 
currently working on requires you to move marbles through a 
maze. A ball is placed in one corner of the maze and must be 
moved to the opposite corner. 

 TIP
This is a 

communication 
task. 

Communication has 
two parts: listening 

and talking. 

Aim 
Move the ball 

from one corner 
of the maze to 
the opposite 

corner.

Anyone touching the maze must be 
blindfolded. 

The ball must be placed in a corner but it 
must not be touched after that.

The ball cannot fall into any holes.

The maze can only be moved by gentle 
movement, otherwise it could break. 

Any breaking of the rules will result in the 
team starting again. 

All equipment must be returned to the 
starting position before moving to the next 
task.



FOR 
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EYES  
ONLY!

• This would be a simple task if the 
people touching the maze didn’t have 
to be blindfolded. They are allowed to 
look at the maze beforehand but 
must be blindfolded when the task 
starts. 

• The best way to do this activity is for 
the group to split into pairs, one 
person should be blind folded and 
the other sighted to give them 
guidance.

Tips if struggling
• The groups often get too excited on 

this one and start shouting and 
performing wild manoeuvres with the 
maze. 

• Ask the blindfolded people what it 
felt like when everyone was shouting?

• Ask the group if they felt the ball was 
under control? How fast was it 
moving? Does speed increase the 
chance of making mistakes?



Island Hopping

Rules
You must all be standing 
on the rafts at the start, 
during and at the end of 
the activity. 

Once standing on one set 
of rafts, you cannot step 
onto another set of rafts.  

The rafts can only go 
within the marked areas 
(otherwise you will get 
caught out by the oceans 
current). 

You can only use the rafts 
provided. 

You cannot step off your 
rafts (or the sharks will 
get you.) 

Any breaking of the rules 
will result in the team 
having to start again. 

All equipment must be 
returned to the starting 
position before moving to 
the next task.

Your team has become separated on three different islands. The 
first island has drinking water; the second island has food and 
the third island has materials for building a shelter. You need to 
move from your current island to another island in order to pick 
up everything you need to survive. The surrounding ocean has 
strong currents and is shark infested, so you cannot swim from 
one to the other.

 TIP
When working with 
other people, you 
will have to think 

about others’ 
before thinking 

about yourself. You 
should try to put 

other people first.

Aim 
Using the rafts 
provided, move 
clockwise from 

your current 
island to the next 

island.  



• This task involves the group splitting 
into three small teams. Each mini 
team will stand on a different set of 
boxes (rafts). The setup is shown in 
the photo to the right. 

• Now the group have to move from the 
starting position to another team’s 
starting area. Due to the size of the 
boxes and the limited area they have 
to work in, passing each other will 
require a coordinated approach. 

Tips if struggling
• The photos below show the solution.

Island Hopping
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Collapsing Bridge

Rules
Be very careful when lifting the planks, they can be 
heavy.

You may only stand on the planks.

The group must not split up, otherwise the cannibals 
will attack. 

The planks must be placed securely on the edges of 
the bridge.

No planks or people can touch the ground.

Once on the far side of the bridge, you cannot come 
back to the start (unless the team has to start again).

Any breaking of the rules will result in the team 
starting again. 

All equipment must be returned to the starting 
position before moving to the next task.

 Adult groups only get 1 long plank and 9 short ones.

While exploring in the tropical rainforests of Brazil, you have become 
stranded due to a collapsed bridge. You are stuck in a very dangerous 
part of the rainforest where a local tribe of cannibals lives.
You need to fix the bridge then cross it to get safely back to  
your campsite.

 TIP
Sometimes plans 

need to be 
changed. If this 

happens, get 
together in a group 

and discuss what 
you need to do.

Aim 
Using the planks 
provided, cross 

from one side of 
the bridge to the 

other.



• By carefully placing the planks on the 
edges and on top of each other, the 
group can make a moving bridge 
from one side to the other.

• The planks will span the gap at the 
start of the bridge, but when they get 
half way across they will have to place 
planks as shown in the picture below.

• Do not let the group stand on the 
parallel looking rails on the sides.

Tips if struggling
• The group will have to come up with a 

second plan once they discover that 
the sides are not equal distance. 

• If they need to you can let them stand 
anywhere so they can move around 
and try different things. 

• Once they have a plan, the task can be 
restarted and the rule that they can 
only stand on the movable planks is 
reinstated. 

Collapsing Bridge
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Deadly Swamp

Rules
Be very careful when lifting the planks, they can only 
be moved using the attached ropes. 

You cannot move the islands. 

Planks must not touch the ground - the slimy head 
eating bog leeches are quick moving! 

You cannot jump from island to island. Do not tie the 
planks together. 

You cannot touch the floor. 

All equipment must be brought across with you. 

Any breaking of the rules will result in the team 
having to start again.

You have become stuck in the middle of a deadly swamp. The swamp is 
filled with creatures so dangerous that it’s a miracle you are still alive. 
This swamp is believed to be the home of the slimy head-eating bog 
leech. This creature is so dangerous; no-one has ever seen it and lived to 
tell the tale. 

 TIP
Make sure you listen to 
everyone’s ideas. If you 
are not lifting planks up 
and down you will have a 

great view of what’s 
going on. You might be 
able to come up with 

some great ideas.

Aim 
Using the 3 

planks provided 
and the small 
islands, cross 

from one side of 
the deadly 

swamp to the 
other. 
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• The group must cross from one side 
to the other. The planks will not reach 
diagonally from island to island. In the 
photo below you can see how the 
group have placed a plank on top of 
another in order to span the gap. 

Tips if struggling
• Allow the group to step off the 

planks in order to make a plan. They 
can try out lots of ideas before 
starting the task from the 
beginning. If this is done, the team 
can only be able to score half points

Deadly Swamp



Matrix

Rules
All the letters must be placed on the grid. 

If the letters are next to each other in the alphabet (such as C and D), 
they cannot be placed next to each other on the grid. 

All equipment must be returned to the starting position before 
moving to the next task.

You have been trapped inside a digital world. The only way to escape is 
to solve the puzzle in front of you. 

 TIP
The person that talks first will have 

had less time to think about the 
answer. Often the quiet people in your 

group will have thought of a great 
idea. 

Aim 
Solve the puzzle in front 

of you. 

A EC GB FD H



Matrix
• This can be a hard one to work out. 

Below is a photo of the correct layout 
(although there are some variations 
in this).

Tips if struggling
• Ask the group which stumps have the 

most connections to other stumps?

• (The two in the middle have 6 
connections).

• Ask the group which two letters (from A 
 to H) are different from the other letters.

• (A and H are only next to one other letter).

• Ask the group where they think A and H 
should go. (A and H need to go in the 
middle)

• Once they have done this there is only one 
place B can go and one place G can go.
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Towers of Hanoi

Rules
You can only move one tyre at a time. 

Tyres can only be placed on a post, they cannot be put on the ground.

 Larger tyres cannot be placed on top of smaller tyres.

Keitii-sama is a famous Japanese architect who has been asked to build a 
great tower for the Emperor. There has been a huge mistake and the 5 
layered Pagoda that she designed has been built in the wrong place. 
Your task is to move the tower from its current position to the correct 
place.

 TIP
Everyone has different skills. Some 
people are thinkers and others are 
do-ers. If you have a good idea, try 

stepping back and get other people to 
help lift the tyres. 

Aim 
Move the 5 tyres from their 
current position to either of 

the other two posts. 



• This is a simple task but it does 
require a little thought. The diagram 
below explains how this should be 
done but don’t show this to the 
students.

• The other issue on this task is co-
ordination, people tend to only focus 
on what they are doing, and not what 
is happening to the rest of the team.

• This is how the task will start and 
finish

Towers of Hanoi
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Totem pole

Rules
Be careful with the boxes, do not throw 

them or drop them. 

All equipment must be returned to the 
starting position before moving to the 

next task.

Ohitekah was a great Native American war chief. He used to build many 
Totem Poles which he believed would give courage to his warriors. One day 
he had an unusual idea: to build a Totem Pole that would encourage his 
warriors to lead a healthy lifestyle. So he started to build a Totem Pole that 
showed 6 different fruits the Indians should eat.

 TIP
Coming up with a plan is vital – sometimes 

the plan can be short but other times (like in 
this task) you will need a good plan.

Aim 
Build a totem pole out of the 5 boxes so that each of the sides 

spells out a fruit. 

One of these a day will keep the doctor away. 

Citric fruit that goes well on pancakes. 

Tropical fruit from India often used in smoothies, sorbets and chutneys.

Leave these out in the sun and they become raisins. 

A pink-yellow fruit  beginning with a P, with a fuzzy outside and a stone in 
the middle



• The trick to this one is to work out 
which box goes at the bottom. If you 
look at the last letter of each fruit,

• You will be able to see that the 
bottom box must have the following 
letters; E,E,N,O,N and H.

APPLE

GRAPE

MELON

MANGO

LEMON

PEACH

• Once the group have worked this out, 
the task becomes simple.

• When stacked correctly, all the sides 
will line up spelling 6 fruits. You will 
only be able to see four of the fruits 
as the top and bottom are covered. 

• The letters should be in the correct 
orientation but it may be possible to 
do it with some of the letters on their 
sides (this is still correct as the brief 
does not specify which way round the 
letters must be).

Totem pole
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