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Bowles Educational Covid-19 Risk Management 
 

Coronavirus (COVID-19) is a highly infectious disease. The national and international situation is 
changing rapidly, and so guidance about how to manage Coronavirus is also subject to change. We 
are monitoring advice and updating this guidance as the situation evolves. An update version of 
this policy is available at https://bowles.rocks/about-the-charity/bowles-policies/  
 
Current Situation 
 
All residential trips and educational day courses are allowed in line with the Government 
guidelines. See Appendix A for links to relevant guidance.  
 
Benefits of Outdoor Education 
 
Outdoor Education plays a vital role in the development of young people. During the last year 
young people have faced severe disruption to their educational life and social development. 
Outdoor Education is now more critical than ever as we can provide a fun, safe and educational 
experience.  
 
Booking Conditions 
 
Bowles has updated its booking Terms and Conditions and is allowing a full refund if the trip must 
be cancelled due to changes in government Covid-19 guidance. The Outdoor Education Advisors for 
our surrounding counties such as Kent, Sussex and Surrey have all agreed that trips to Bowles 
should not be cancelled as there is no financial risk to schools or parents.  
 
Individual refunds are available if students are not able to attend due to the following reasons. 

• A positive Covid-19 test. 

• Symptomatic. 

• Contacted by Track and Trace. 

• Self-isolating. 
 
If students must be sent home from Bowles, we will provide refunds matching the full days of the 
visit that have been missed. This is only available if schools follow the rules within the Bowles 
Covid policy 
 
 

https://bowles.rocks/about-the-charity/bowles-policies/
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Covid-19 Risk Assessment and Policy 
 
Although many restrictions have been lifted, we believed that all children, school staff and Bowles 
staff have right to a safe and secure environment at Bowles.  We have made some changes to our 
operations to remain Covid-Secure. As each school coming to us will also have their own risk 
assessments and policies in place, we will be working closely with schools to meet their 
requirements as well as our own. 
 

Below are a list of risks and control measures in place whilst at Bowles. 

 

Main Risks 
 

1. Students and visiting staff bringing the virus to the centre. 
2. Bowles staff bringing virus to centre 
3. Virus spreading within schools 
4. Virus spreading from one school to another 
5. Virus spreads from clients to Bowles staff 
6. Virus spreads from Bowles staff to clients 
7. Outside contractors bring virus to centre 
8. Outside contractors exposed to virus whilst at centre 
9. Outside rock climbers bring virus to centre 
10. Possible routes of exposure are from droplets such as coughs or airborne particles. Other 

routes include both hard and soft surfaces and activity equipment.  
11. Clients and Bowles staff are non-symptomatic carriers of virus. 
12. Virus spread between Bowles staff 

Controls 
 
The following rules will also remain in place until self-isolation is no longer required for all Bowles staff, this will 
mean when all Bowles staff have fully vaccinated.  These are to ensure that Bowles has enough staff to 
maintain is normal operations. 
 

• Bowles staff must remain socially distant to each other. This means maintaining a distance or 2m or one 
meter if wearing a mask.  

• See rule on indoor eating for Bowles staff 
• Activities that require instructor spotting are not allowed. Students are allowed to spot each other if this 

can be managed in a safe and effective manner. This will mean activities such as spiders web and the 
higher bouldering challenges will not be possible.  

  

To help prevent the virus reaching Bowles 
• Please ensure that your group washes their hands properly before travelling to the centre. 1,5,11  
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• Please do not bring group members to the centre who are poorly – this is standard advice. 1,5,11 

• Please follow Public Health England’s guidance for schools as well as any local rules that may be in place. 

1,2,3,4,5,7,8,9,10,11 

• Students should continue with any Covid testing as required in their normal school week. This should be a test 

directly before the visit is due to happen. 1,5,11 

 

Activities 
• All our activities have undergone a separate risk assessment for Covid-19. Bowles will be operating under both 

our Standard Operating Procedures and our Covid-19 Procedures.  

• Staff have all received extra training on Covid-Secure operations and increased observations and feedback from 
the senior team.  

• Measures included within all activities are as follows: 
 
o All activities to take place outside (except sessions in our indoor pool) 3,5,6,10,11,12 
o Where possible, all kitting up will take place outside. 3,5,6,10,11,12 

o Instructors to socially distance from group unless essential for safety. 3,5,6,10,11,12 
o If social distancing is not possible, staff will wear masks. 4,6,10,11 
o All activities will be taking part in small bubbles, normally 12.  3,4,5,6,10,11 
o All participants (including visiting staff and Bowles staff) will be expected to clean their hands before and 

after the session. 1,2,3,4,5,6,10,11,12 
o Timetables adjusted to ensure there is no mixing of schools during free time activities. 4 
o Children & visiting staff will be encouraged to bring their own waterproofs and gloves. 3,4,10,11 

o Access to the drying room will either be managed by teachers or instructors 4 

General measures in place 
• New handwashing stations have been installed and we encourage regular handwashing at Bowles. 

3,4,5,6,10,11,12 

• There are posters around the site to remind clients to wash their hands and how to do so. 3,4,5,6,10,11,12 

• Schools are required to have a system in place for the removal of a suspected case of Covid-19 from the 

Bowles site. 3,4,5,8,10 

• Whole staff team are trained in prevention and response. All 

• Increased cleaning in key areas around the centre. 3,4,5,6,10,11,12 

• Bowles Tuck shop will remain closed due to confined space and lack of ventilation 5,10,11 

• Recreational swims are not currently happening due to the close contacts in indoor spaces required for the 

lifeguard award and its monthly CPD. 6,12 

• Groups contacted before their visit to discuss this policy. 1,3,4,5,6,10,11,12 

• Adjusted the use of indoor spaces to reduce mixing of groups and unnecessary exposure to Bowles staff and 

from Bowles staff to clients. 3,4,5,6,10,11,12 

• Opening windows, when possible, to ensure good ventilation. 3,4,5,6,10,11,12 

• Bowles staff will not be eating in the same room as the groups. 5,6,12 

• If different schools are onsite, different toilets will be allocated to each group. 3 

• If different schools are onsite, different free time areas will be arranged. The Chalet Games room is not in use 

15mins before activities are due to start due to its proximity to storerooms. 4,6,12 

• Staff engaged in Track and Trace and regular Lateral Flow Testing. 2,11,12 
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• Once all Bowles staff have had the opportunity to be double vaccinated, use of indoor areas will be allowed for 

staff eating if adequate ventilation is possible and staff are socially distancing. To facilitate this, different eating 

rooms will be allocated to different staff members.  2,11,12 

• Mask wearing for Bowles Staff is required in mixed use areas such as the dining room, Lodge building, corridors, 

dormitory buildings and staff room (unless eating) where staff from different departments will be mixing or 

students may be present. 11,12 

• Bowles staff entering an indoor space (such as the office, kitchens or workshops) in which you do not normally 

work should be avoided, if essential, masks must be worn. 11,12 

First Aid 
Staff have recently undergone OFQUAL regulated first aid refresher courses as well as internal training. Staff will 
follow the government guidance as well as the recent training given. 5,6,12 

 

Overnight Accommodation: 
Bowles can run residential trips, although several changes will be in place. As the situation evolves, these 
procedures may have to be adapted to meet current guidance. 
 

• There will be only one school booking per accommodation floor. 4 

• If two floors are being used by different schools, a shower timetable will be set up to ensure no mixing of 
schools and different staircases will be used by each school 4 

• Visiting staff should follow their own schools’ guidelines for mask wearing and social distancing. If a separate 
dining room is required for staff, please contact us. 3 

• Windows to be left open during the visit as much as possible 3,10,11 

• An isolation room will be allocated to each group in case of an outbreak. 3,4,5 

• All linen to be washed at 60 degrees. 10 

• New hospital grade pillows to use used, each pillow will be quarantined for 72 hours before use. 10 
 

Catering and Meals 
 
The catering and housekeeping team have fully risk assessed their operations and will be running in line with 
current guidelines.  
 
Changes that you may notice are: 
 

• Hand washing will be required before entering the dining room. 3,4,5,6,10,11,12 

• Changes in the timetable to only allow use by one school at a time. 4 

• Increased cleaning between use of dining room. 3,4,5,6,10 

• Separated room for teachers if required (a teacher will still need to be present when handing out meals to 
students with dietary needs) 3 

• Table service only. 3,5,10 

• Bowles staff no longer eating in the same room as students. 5,6 

• Mask wearing by catering team. 6,12 

• An adjusted menu to allow for less catering staff in the kitchen at a time 12 

• Increased ventilation in dining room. 3,4,5,6,10,11,12 
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Toilets and Shower use 
  
The Lodge accommodation has en-suite bathrooms, and the Chalet accommodation has a shared bathroom.  
 

• Visiting staff in the dormitory will be given an allocated shower for their use during the visit. If this is not 
possible, a Rota can be set up with increased cleaning between time slots. 3 

• All toilet facilities will have increased cleaning during the visit. 3,5,6,10,11 

• Increased cleaning of showers facilities throughout the day. 3,5,6,10,11 

• Showers to be allocated for single school use, or if not possible, a Rota will be set up with cleaning between 
time slots.  4 

 

Use of Minibuses 
 

• Adults to wear masks, school groups will follow current guidelines at the time of visit.  

• Windows to be opened to increase ventilation. 6,12,10 

• Social distancing between driver and the group when possible. 6,12,10 

• Handwashing before entering the minibus. 3,4,5,6,10,11,12 

 
 

Response to suspected or confirmed Coronavirus at Bowles 
 
If a client or member of Bowles staff shows relevant symptoms, tested positive, lives with someone who has a 
confirmed case of Covid-19, or has had contact with someone who has tested positive (Lateral flow or PCR), our 
response will be to follow guidance from Public Health England at the time of the event (see links 2 and 3).  All  
 
If any client is showing symptoms, however mild, they will be required to self-isolate and until arrangements can be 
made to leave the site. Re-entry to Bowles will be allowed after a negative result on a PCR test.  If symptomatic, a 
negative result on a lateral flow test is not accepted as proof of health due to the risk of false negative. All  
 
If a positive case is confirmed, we will be following government guidelines. These are currently that close contacts 
who are under 18 or double vaccinated no longer need to isolate. A PCR test should be booked as soon as possible. 
Bowles will be requiring daily Lateral flow tests for all its staff until PCR result can be obtained. All 

 

Appendix A – links to current guidelines 
 
Guidance for planning and managing outdoor visits. 

1. https://oeapng.info/downloads/download-info/4-4k-coronavirus/  

 
General Guidance 

1. https://www.gov.uk/coronavirus  
2. https://www.gov.uk/government/publications/guidance-for-contacts  
3. Stay at home: guidance for households with possible or confirmed coronavirus (COVID-19) infection - GOV.UK 

(www.gov.uk) 

4. https://www.gov.uk/guidance/covid-19-coronavirus-restrictions-what-you-can-and-cannot-do  
5. https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19 

https://oeapng.info/downloads/download-info/4-4k-coronavirus/
https://www.gov.uk/coronavirus
https://www.gov.uk/government/publications/guidance-for-contacts-of-people-with-possible-or-confirmed-coronavirus-covid-19-infection-who-do-not-live-with-the-person/guidance-for-contacts-of-people-with-possible-or-confirmed-coronavirus-covid-19-infection-who-do-not-live-with-the-person
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection
https://www.gov.uk/guidance/covid-19-coronavirus-restrictions-what-you-can-and-cannot-do
https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19
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6. https://www.nhs.uk/conditions/coronavirus-covid-19/testing-and-tracing/what-your-test-result-means/  

 
Guidance for hygiene, cleaning and first aid  

7. https://www.gov.uk/government/publications/novel-coronavirus-2019-ncov-interim-guidance-for-first-responders 

 
Guidance for Schools, FE and Clubs  

8. https://www.gov.uk/coronavirus/education-and-childcare  
9. https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak  
10. https://www.gov.uk/government/publications/covid-19-response-spring-2021/covid-19-response-spring-2021-summary  
11. https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care 
12. https://www.gov.uk/government/publications/protective-measures-for-holiday-or-after-school-clubs-and-other-out-of-

school-settings-for-children-during-the-coronavirus-covid-19-outbreak 
13. https://www.gov.uk/government/publications/coronavirus-covid-19-maintaining-further-education-provision 
14. https://www.gov.uk/government/publications/guidance-for-parents-and-carers-of-children-attending-out-of-school-

settings-during-the-coronavirus-covid-19-outbreak 
15. https://www.gov.uk/government/publications/transport-to-school-and-other-places-of-education-autumn-term-2020 
16. https://www.gov.uk/government/publications/coronavirus-covid-19-travel-advice-for-educational-settings 
17. https://www.gov.uk/government/publications/higher-education-reopening-buildings-and-campuses 

 
Guidance for hospitality 

18. https://assets.publishing.service.gov.uk/media/5eb96e8e86650c278b077616/working-safely-during-covid-19-restaurants-
pubs-takeaway-services-200812.pdf 

19. https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19/hotels-and-other-guest-accommodation 
20. https://www.ukhospitality.org.uk/page/UKHospitalityGuidanceforHospitality 
21. https://www.gov.uk/guidance/covid-19-advice-for-accommodation-providers 

 

 
 
 
 
 

https://www.nhs.uk/conditions/coronavirus-covid-19/testing-and-tracing/what-your-test-result-means/
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